
What is a community and migrant health center?
C/MHCs are community-governed, not-for-profit organizations that go above and beyond 
the traditional model of health care to provide access to essential primary and preventive health 
care services. C/MHCs are in communities, both rural and urban, across the United States and 
provide care to all individuals regardless of their ability to pay. C/MHCs’ doors are open 
to everyone, including families and children, farmworkers, those who are homeless, and 
those who are uninsured, on Medicaid, or have private insurance.
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Northwest Regional Primary Care 
Association (NWRPCA) is a not-
for-profit 501(c)3 membership-driven 
organization that serves community 
and migrant health centers  
(C/MHCs) in Alaska, Idaho, Oregon, 
and Washington (federal Region X). 
Founded in 1983, NWRPCA offers 
a range of programs and services to 
support and strengthen C/MHCs in 
the Northwest.
NWRPCA provides support to 
Region X C/MHCs through 
six distinct programs: Business 
Intelligence for Region X (BIX), 
Community Health Improvement, 
Education & Training, Member 
Services, Partnerships, and 
Workforce Development.
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MISSION
NWRPCA is a member organization that strengthens 
community and migrant health centers in the Northwest by 
leveraging regional power and resources on their behalf.

COMMUNITY: We support the consumer-driven 
governance of the community and migrant health center.
SOCIAL JUSTICE: We advocate for social justice, 
particularly for the right to wellness and health.
RESPECT: We demonstrate respect for each other and 
those we serve.
TRUST: We build trust by acting with honesty and 
integrity.
DIVERSITY: We celebrate diversity as the pathway to 
insightful work and enriched relationships.
EXCELLENCE: We constantly aspire to excellence 
through innovation and continuous improvement.

VISION
With the support of NWRPCA, our community and 
migrant health centers will be exemplary professional 
homes for their staffs and will serve their communities well.

VALUES
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NORTHWEST REGIONAL PRIMARY CARE ASSOCIATION
BUSINESS INTELLIGENCE FOR REGION X (BIX)

NWRPCA’s Business Intelligence for Region X program, referred to as BIX, supports 
community and migrant health centers (C/MHCs) in identifying, collecting, analyzing, and 
utilizing data to best address the Triple Aim  — improving the patient experience of care 
and the health of populations, and reducing the per capita cost of health care — as well as 
the transition to value-based payment methodologies. 
With assistance from key NWRPCA partners, data is collected from participating 
member and non-member C/MHCs. That data is aggregated, analyzed, and shared with 
participating C/MHCs to help them make optimal business and care delivery decisions.

NWRPCA currently accomplishes this through two opportunities: 
The Region X Biennial Salary and Benefits Survey: Conducted in cooperation 
with the Community Health Association of Mountain/Plains States (CHAMPS), the 
Region VIII Primary Care Association, this survey identifies trends in the marketplace 
and provides information specific to C/MHCs. Aggregate data and trends are shared 
and discussed at the annual CHAMPS/NWRPCA Fall Primary Care Conference.
The Annual Measure of Finance, Operations and Productivity Report (AMFOP): 
Produced in cooperation with CliftonLarsonAllen (CLA), a well-known and respected 
national CPA firm serving many C/MHCs, this report provides annual benchmarking 
for operational performance metrics. The AMFOP report is shared and discussed at 
the annual CHAMPS/NWRPCA Fall Primary Care Conference.
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Level 2
Data Analysis
• Distinguish factors for C/MHC success
• Identify and forecast trends
• Compare with national data

Level 4
Data-driven 
Strategic Positioning
• Recruit and retain a quality workforce 
• Ensure C/MHC sustainability
• Achieve healthy populations
• Lead collaborations

Level 1
Foundation
• Collection of data
• Benchmarking reports

Level 3
Data-informed 
Decision Making
• Improve C/MHC operations
• Improve C/MHC business model
• Collaborate eff ectively
• Address the Triple Aim

Level 5
Established mechanism for 
refl ection & self-improvement
• Better quality data
• More timely data
• More comprehensive data

A GENERATIVE, CYCLICAL PROCESS

BUSINESS INTELLIGENCE FOR REGION X (BIX)
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NORTHWEST REGIONAL PRIMARY CARE ASSOCIATION
COMMUNITY HEALTH IMPROVEMENT

NWRPCA is committed to achieving health equity by working to ensure that 
all communities have the necessary conditions for good health. Federal initiative 
Healthy People 2020 defines health equity as “attainment of the highest level of 
health for all people. Achieving health equity requires valuing everyone equally with 
focused and ongoing societal efforts to address avoidable inequalities, historical and 
contemporary injustices, and the elimination of health and health care disparities.” 
The Community Health Improvement program works to improve health 
outcomes in all of the populations Region X health centers serve. The program’s 
objectives and activities align with the Triple Aim: 

1. improving the patient experience of care (quality and satisfaction); 
2. improving the health of populations; and 
3. reducing the per capita cost of health care.  
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Community Health Improvement Program Areas

VULNERABLE POPULATIONS
Community and migrant health centers (C/MHCs) serve a high number of individuals 
from the most vulnerable populations. NWRPCA works to strengthen health and health 
care services for vulnerable populations, including migrant and seasonal agricultural 
workers, the homeless, and residents of public housing, through coordination, 
information sharing, partnerships, and training among C/MHCs and allied organizations.

COMMUNITY HEALTH WORKER WORKFORCE SUPPORT
Community health workers (CHWs) are frontline staff, such as community health aides, 
outreach workers, promotores de salud, peer health educators, and lay health advisors. 
CHWs play a vital role in the health care workforce. NWRPCA provides coordinated 
trainings and peer networking opportunities for CHWs, technical support for grants 
focused on CHW interventions, education to state and federal officials 
about the roles and impact of CHWs, and CHW-focused sessions at the 
annual Western Forum for Migrant and Community Health.
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OUTREACH AND ENROLLMENT
The Affordable Care Act (ACA) provides millions of previously uninsured 
Americans with health insurance. NWRPCA supports C/MHC’s efforts in 
helping consumers find health coverage, determine tax credits to reduce 
premium costs, and provides training to facilitate access to coverage for 
hard-to-reach populations, such as immigrants, refugees, migrant and seasonal 
agricultural workers, and veterans.

TRAUMA-INFORMED PRIMARY CARE
One in four children in the U.S. grows up in families and communities that 
put their lifelong social success and physical health at risk because of Adverse 
Childhood Experiences (ACEs). NWRPCA, in partnership with the Washington 
State University Child and Family Research Unit, is leading a pilot project 
with Region X C/MHCs to develop and integrate effective trauma-informed 
practices into the primary care setting. 

WESTERN FORUM FOR MIGRANT AND COMMUNITY HEALTH
The Western Forum for Migrant and Community Health, one of the three 
annual conferences coordinated by NWRPCA, brings together health 
professionals from C/MHCs and allied organizations for the purposes of 
education and training, information and resource sharing, coalition building, and 
program and policy development. 
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COMMUNITY HEALTH IMPROVEMENT



NORTHWEST REGIONAL PRIMARY CARE ASSOCIATION
EDUCATION AND TRAINING

NWRPCA’s Education and Training program offers professional development opportunities 
for community and migrant health center (C/MHC) staff, leadership, and Board Members. It aims 
to provide, in conjunction with the State Primary Care Associations and the National Association 
of Community Health Centers (NACHC), an “education home” for C/MHC professionals. The 
program provides a structured approach to vital continuing education and training for every 
professional within the network of C/MHCs. 
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Distance learning opportunities: 
Speakers Bureau: The Speakers Bureau builds upon NWRPCA’s expertise in creating events, 
as well as identifying and vetting highly qualified speakers. It also serves as another means to 
bring trainings to health centers throughout the region. This offering is comprised of three 
opportunities: 

 the Speaker Referral Service
 Support Services for such a referred training, 

 and the Speakers Bureau Roadshow.

CONFERENCES 
AND TRAININGS

NWRPCA currently designs and offers three annual conferences: two primary care conferences, 
one in the spring and one in the fall, and the Western Forum for the Migrant and Community 
Health. The Fall Primary Care Conference is coordinated in partnership with Regions VIII and 
IX. NWRPCA also offers several tailored trainings on subjects ranging from Uniform Data 
System (UDS) to Mid-Level Management throughout each year. Education and training through 

conferences and stand-alone workshops are instrumental in achieving the organization’s mission. 

DISTANCE 
LEARNING 

OPPORTUNITIES

NWRPCA’s members are spread across 900,000 square miles, and many C/MHC 
staff are unable to attend in-person conferences and workshops. Distance learning 
opportunities available on NWRPCA’s website, as well as hosted live webinars, enable 
Region X C/MHCs to conveniently continue their professional education and training.

SPEAKERS 
BUREAU

The Speakers Bureau builds upon NWRPCA’s expertise in creating events, as well as 
identifying and vetting highly qualified speakers. It also serves as another avenue to 
bring trainings to C/MHCs throughout the region. This offering is comprised of three 
opportunities: 

Current program offerings include:

Speaker Referral 
Service

Support Services
for your training

Speakers Bureau 
Roadshow
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EDUCATION AND TRAINING

Speaker Referral Service
NWRPCA helps connect C/MHCs looking for an expert to come to their location and 
present on high priority topics at no cost. NWRPCA offers referrals to current Speakers 
Bureau experts.

Support Services for your training
Planning and conducting a training can be a heavy lift. Therefore, NWRPCA offers the 
following event coordination support services as needed for a fee:

 » Speaker Scheduling – Coordinate speaker dates, speaker contracts, and invoicing 
and payments after the event.

 » Logistical Training Support – Help choose and contract training location(s), and 
assist in the logistical planning of the training, including space set-up and breakdown, 
catering, audiovisual, speaker set-up, and attendee communication.

 » Marketing of Training – Provide a standard marketing toolkit including a customized 
marketing strategy for the training.

 » Registration – Create the registration portal and customized training confirmation, 
payment processing, and name tag creation.

 » On-site (day of) Support – Conduct on-site registration, manage hotel logistics, 
and attendee and speaker needs, and trouble shoot as necessary.

Speakers Bureau Roadshow
NWRPCA is committed to scheduling and conducting at least two trainings per 
year in more diverse locations within the Northwest. This allows NWRPCA learning 
opportunities to be more accessible to participants who otherwise may not have the 
opportunity to attend a training.

SPEAKERS BUREAU



NORTHWEST REGIONAL PRIMARY CARE ASSOCIATION
MEMBER SERVICES
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in Region X through the membership 
program. Membership is also offered to 
individuals and organizations who support 
the mission of the C/MHC movement.

85
NWRPCA

proudly serves over

community & migrant 

health centers (C/MHCs)
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MEMBER SERVICES

NETWORKING OPPORTUNITIES
NWRPCA supports C/MHC leadership and staff in staying well-connected to each other 
and to federal and regional partners. Opportunities include NWRPCA’s conference and 
training events as well as online peer learning and networking groups, administered and 
managed by NWRPCA. 

GOVERNANCE
Members have the opportunity to become involved with NWRPCA by joining the Board 
of Directors and serving on a variety of committees to help guide the organization and 
enhance the member experience. In addition, an Annual Membership Meeting is convened 
at NWRPCA’s Spring Primary Care Conference. 

NEWSLETTER
NWRPCA members and non-members receive a monthly newsletter, Northwest Pulse. 
The newsletter showcases news and best practices among Northwest C/MHCs and 
other models nationally, and provides consistent updates on upcoming trainings, funding 
opportunities, and resources beneficial to C/MHCs.

FINANCIAL BENEFITS OF MEMBERSHIP
Being a member of NWRPCA offers financial benefits and access to unique 
opportunities and resources in the Northwest. Members receive a discount on conference 
and training registration fees, as well as the data generated from the Business Intelligence 
for Region X program (BIX). Members can also post job openings at their C/MHC on 
NWRPCA’s online Career Center.



NORTHWEST REGIONAL PRIMARY CARE ASSOCIATION
PARTNERSHIPS

ANNUAL SPONSORS:  Annual sponsors provide funding that supports NWRPCA’s operating 
expenses while sharing knowledge and expertise in the primary care sector, including lab 
solutions, insurance options, smart purchasing, responsible banking services, and more.  
NWRPCA is pleased to recognize Annual Sponsors in a variety of valuable ways.

PROGRAM-SPECIFIC COLLABORATIONS:  NWRPCA collaborates with mission-aligned 
organizations to increase the accessibility and impact of C/MHC services and programs 
through trainings, data collection and management, academic and residency program 
development, recruitment and retention, and more.

NATIONAL EFFORTS:  NWRPCA raises the voice and collective power of C/MHCs 
by partnering with mission-aligned organizations such as the National Association of 
Community Health Centers (NACHC), the Farmworker Health Network organizations, and 
the Association of Clinicians for the Underserved (ACU). With leadership, collaboration, 
and a strong vision for community and public health, NWRPCA constantly advocates 
for Northwest C/MHC interests with federal agencies, convenes C/MHCs and senior 
federal agency decision-makers, and promotes sound and effective policies at the federal 
administrative levels.
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NWRPCA partners with strategic not-for-profit and for-profit organizations to add value 
and generate benefits for community and migrant health centers (C/MHCs), supporting and 
furthering their missions. 



NORTHWEST REGIONAL PRIMARY CARE ASSOCIATION
WORKFORCE DEVELOPMENT

Facing increasing competition for a high-performing, mission-driven workforce, community 
and migrant health centers (C/MHCs) must pursue innovative training, recruitment, and 
retention strategies. The Workforce Development program is dedicated to supporting and 
developing the growth of the clinical and administrative workforce at C/MHCs, and helping to 
make Region X C/MHCs both Providers and Employers of Choice in their communities.

Workforce emphasizes five 
interconnected parts within its program:
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NWRPCA connects individuals to and within C/MHCs through the Workforce 
Development program. Current opportunities include:

NWRPCA-A.T. Still University Campus: An innovative C/MHC-based osteopathic 
medical school campus administered and managed by NWRPCA, hosting clinical rotations 
and capitalizing on other partnership opportunities available on behalf of students. This 
model addresses the country’s workforce shortage by training future physicians in rural and 
urban underserved communities through hands-on clinical experiences directly at C/MHCs, 
hospitals, and other clinics.

Education Health Center Initiative (EHCI): NWRPCA and the Community Health 
Association of Mountain/Plains States (CHAMPS), the Region VIII Primary Care 
Association, provide financial and operational consulting services to help develop and 
expand primary care residency programs at C/MHCs across the United States. EHCI also 
collaborates with Feldesman Tucker Leifer Fidell LLP (FTLF) to offer legal services or 
projects. Through the A.T. Still program and EHCI, NWRPCA is “growing its own” health 
care workforce to meet the challenges and demands of the 21st century.

Interprofessional Training: NWRPCA develops and pursues interdisciplinary student 
and worker training opportunities with select academic and C/MHC partners to support 
changing roles in team-based care.

Career Center: An online clinical and administrative job postings board for Region X C/MHCs.

Education and Training Opportunities: NWRPCA’s Education and Training and 
Workforce Development programs, and through a range of key partnerships, provide 
valuable services and resources related to clinical and administrative recruitment and 
retention strategies to C/MHC leaders and staff.

Community Health Workers (CHWs): NWRPCA’s Community Health Improvement and 
Workforce Development programs provide trainings, peer networking opportunities for 
CHWs, technical support for grants focused on CHW interventions, and education to state 
and federal officials about the roles and impacts of CHWs.

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department 
of Health and Human Services (HHS) under grant number U58CS06846, “S/RPCAs,” total award $950K, with 
65% of program funded by nongovernmental sources. This information or content and conclusions are those 
of the author and should not be construed as the official position or policy of, nor should any endorsements be 
inferred by HRSA, HHS or the U.S. Government.

WORKFORCE DEVELOPMENT


	NWRPCA Brochure FINAL
	NWRPCA BIX Brochure FINAL
	NWRPCA CHI Brochure FINAL
	NWRPCA E&T Brochure FINAL
	NWRPCA Member Services FINAL
	NWRPCA Partnerships FINAL
	NWRPCA Workforce FINAL

